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“lgiwas really our midlife crisis,” says
Alan Stenbergrstanding on the terrace of
Glenmé€re, a on¢érundoin mansion in
Cliester, Orapge County “If we'd bought

#a sports car it wouldfave been over in 20

Lty Wikl

minutesbut instead...” He trails off, ges-
turing &t what is now the Hudson Valley's
fiewdand possibly only) luxury boutique
hotel— the result of a three-and-a-half-
year, multimillion-dollar makeover. His
partner, Daniel DeSimone, looks equally
bermused. “It was kismet,” he adds.

Glenmere was built in 1911 for real-csiate scion
Robert Goelet, who conmmbssioned e illustrions archi-
tectural firm Carmere and Hastings (o design a country
retreat for his vast property, The firm Ob]JEi_‘fl with a
35,000 square-fool, 3%room lalianate villa enclosing
a contral courtyard, with sweeping marble slaircases,
colummned porlicos, termaces, balconies, and plenty of
no-expense-spared decoraiive detalls like omamental
trim and hand-forged railings. When it was complete,
Geoelet hived Beatrix Farrand, one of America's fore-
most landseape architects (and the firt female one).
Lo design the grounds, Farrand created a park-like set-
tng framing views of Glenmere Lake (then pant of the
esfate) a3 well as formal plantings, which included a
(5 (00-square-foot Malian walled garden with pools and
statuary, Thanks to the racetrack innearby Goshen, the
area was A hothed of high society In those days, and the
Gowlets put thelr lavish retreat (0 good e, entertaln-
ing homegrown clitex ax well ax o sprinkling of Britixh
nobility. (In the fashion of Amencan helresses of the
time, Goclets sister, May, had bagged a hard-up, tled
Braton — the Duke of Roxburghe,

Fast forwazd o 3005, when DeSimone — an ortho
pedic siirgeon with a penchant for fixing up old hotdses
— wag driving through Chester's winding, lealy [anes
and spoticd the neglected salmon-pink bullding on its
hitltop. Intrigued, he called a real estale agent who
happend to e the place secretly Hsfed. The owner
had purchased thé manston and 100 acres al suction
from Orange County, which had

[h:rj fod bry g sarired] it s b Jer im U JEFT Ol
Hastingl, Glenmensy 13,000 (The county rescerved |, 200acres,
squihre fred inchute 15 rooms, including e lake, which s¢rves
& corvirad Comartyard, muarksde

SRNPC, DT Sel, baboomigy, as o reservolr ) Most bocals knew
) Py diCowatioed Jertailt it ax & wedding location-for-hire,

although the owner was sl Lo

residence and eager 1o sl
DeSimone and Stenberg had recently Nnished a
bengthn: renovation Of thelr Feotme in Tuxiédo Park, which
Stenbery says was “a complcte wreck™ whon DeSimong
found . *Same Ih!-l'lj: with a lownhouse in Philadel
phia” recalls Stenberg. the more culgoing of the (wo
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“Né holding back” seems to have been the motto. The partners paid $8.5 million
for Glenmere, and the renovation reportedly cost S30 million. “More,” Stenberg
says, wincing. “But don't ask. It makes me weep”

“A wreck. But he had to have it — he doesn't
think about whether it's leasible.” DeSimone
had to have Glenmere, (oo — although for
manths, Stenberg, whoowned a PR company
at the time, refused (o go to see i “An [alian
mansion in Chester™ he savs. ©1 thought hed
lost it.” Finally he relented, and was immedi-
ately won over. *One look, and | was in. Then
we jusi had to think of what to do with i We
quickly realized it would be a great hotel.™
DeStimone, who had taken a sabbatical
from his practice to study at the French Culi-
nary Institute, “found the lure of a hotel and
food irresistible,” as Stenberg puts it, and
decided to leave medicine. When the pair
began searching for other investors, DeSi-
mone contacted Allson Klein, a childhood
friend of Stenberg’s who was living in Ger-
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many with her hushand, Peter: *1 wasn happy
about it because it was like getting a Tamily
member involved,” Stenberg recalls. *Very
risky and scary. But Alison said, ‘Peter's a
businessman; he knows what he's doling.” ~
The Kleins agreed to be partners, with
two stipulations: The hotel should showease
some of thelr modem art collection, and the
renovation should include state-of-the-art
green technology, Thinty-elght wells were dug
for geothermial heating and cooling. (*They're
499 feet deep — 500 feet and we would have
needed a mining permit,” notes Stenberg. )
New electric and plumbing systems were
installed. One hundred and twenly exterior
tooms and windows were replaced with ener-
gyv-eiMiclent duplicates. Interior doors with
thelr decorative hardware were refurbbshed.

Original details — like the crackle-glazed ceil-
ing in the entrance, omamental plaster, and
hand-forged railings — were painstakingly
restored. The stuccoed exterior was lime-
washed in a shade called Ointment Pink, with
shutters, once green, painted a vivid lght blue
“It was a bit stantling at first,” says Stenberg of
the color scheme. “But it's a folly in Chester
— why hold back™

“Mo holding back™ seems to have been
the motto. The parners paid $8.5 million for
Glenmere, and the renovation reportedly cost
£30 million. “More,” Stenberg sayvs, winclng
“But don't ask. It makes me weep,” The result
is a small, luxurious hotel modeled along
the lines of Wheatleigh, a much raved-over
couniry-house hotel in the Berkshires, *We
didn't create anything new,” Stenberg cheer



fully admits. “We basically lified whaiever
wi've loved in hotels on our travels. We're all
aboul details. The hig things are a given, bul
it's the details that people remember.” There
are details aplenty here, ranging from big
ones (Charles, the butler, is one ) to ingenious,
subile lighting below the beds to guide you if
you get up in the night.

The public spaces are inviting and styl-
ish. “The idea was to decorate the way the
first owners lived,” says DeSimone. "They'd
have taken the Grand Tour and browght back
antiques and curios from all over.” Scott Sny-
der, interior designer 1o the well-heeled in
New York and Palm Beach, did a masterful
Job of combining vintage pleces with edgier,
contemporary ones, and incorporating an
from the Klein Museum by such luminaries as

Le AR left: Glenmere's renovated courtyard includes Roman columng with Tuscan
capitaly, and wrought-iron accents on the stairway and windows. The mansion's foyer [above)
boasts decorative moldings and a painting by American artist Charlie Hewitt. Inset: A photo of the
estate’s lower entrance gate and rose garden, circa 1921

Motherwell, Rauschenberg and Frankentha-
ler. "Seott took everyvthing three steps further
than we would have done,” DeSimone says.
Charcoal walls, ormate moldings, and casu-
ally stacked books make the library warm
and atmosphenc. Matching English marble
fireplaces anchor each end of the large living
room, where diners can have a drink before
dinner. If there's nobody to play the grand
piano, il can play itsell. For elegant dining,
there’s the stately Supper Room, with French
windows and beautiful reverse-painted,
silverleaf panels (see review on page 137).
Paisley walls, a fireplace, and a mahogany
bar create a snug mood in the more casual
Frog's End Tavern. The intimate China Room
is for private dinners, where you choose your
own china from among the 30 patterns that

Stenberg and DeSimone have collected over
the vears, When it's warm, you can dine in
the courtyvard, or on the terrace overlooking
the lake,

Most of the 19 puest sultes have lreplaces
(there's even ane in the master bath in the
penthouse sulte), and many have termaces or
balconies, Each is decorated with the same
soothing, neuiral palette forming a backdrop
for different colorful aceents. All 20 guest
bathrooms are clad in pale Carrera marble,
from ceiling to heated Noor. "We set aside a
mine's worth of marble so that it would all
match,” Stenberg says. “Then we gotl bids
from six local companies to install it, aver-
aged the cost, and offered each of them part
of the work. They all accepied. We thought
there might be rivalry and slashed tires in the
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_;n'duigent touches include Casa del Bianca linens and La Bottega soaps,
“shampoos, and lotions, whose custom scent was concocted for Glenmere by
the Italian perfumer Laura Tonatto. “Women find it soothing, and men like it,

too. I guess that's why she's called the ‘nose’ of Italy,” says Stenberg, laughing

parking lot, but they outdid themselves, look-
ing over their shoulders at the competition in
the peexi poom.”

Indulgent iouches include Casa del Bianca
linens and La Bottegn soaps, shampoos, and
lotions, whose custom scenl was concocied
for Glenmere by the ltalian perfumer Laurn
Tonatto, “Women find it soothing, and men like
it, too. | guess that's why she’s called the ‘nose’
of [taly,” says Stenberg, laughing. Naturally,
iPod docking stations, DVDs, and all modem
conveniences are in place, although the fai-
screen TVs look a little incongrvous. “But you
have to have them,” Stenberg remarks. “The
original owners probably had 30 servants
with hand puppets.” A swimming pool, fithess
center, bocee and tennis courts, and a cham-
plonship croquel court keep guests occupied.
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The spa will open at the end of the year, if all
goes o8 plasied.

Of course, the work did not go off without
a few hitches. One significant hiteh came in
the form of intervention from the DEC, Jay
Westerveld, an environmental activist from
nearby Sugar Loaf, was concerned that the
construction was disrupting habitat of the
northern ericket frog. “The DEC required us
to stop work and do tests (o show whether
there was habitat on the property,” Stenberg
explaing, *We chose a scientist from the lst
the DEC gave us,” who found no frogs. “Then
the environmentalist said that because we'd
pald the scientist, the study wasn'i impartial...
Work was shut down a number of times. We
did a study In summer and fall, and then they
asked us to do the other iwo scasons, as well.

We proved that the frogs weren't coming and
going, and they weren'l over-wintering. It
turned out we don’t have them at all. It was
an exercise in futility.” It was expensive, too,
as the DEC imposed fines amounting (o some
36,000 for violations regarding construction
without necessary permits — in one instance,
says Stenberg, after giving a verbal okay for
waork to proceed. Part of the fine is still in
dispute, but the partners elected to pay the
rest rather than engage in a protracted court
battle,

Stenberg is exasperated at the memory.
*I respect |Westerveld's] passion for the
environment,” he says. “1 have it, too, But 1
belicve in smart growth, in use that protects
our emvironment. For anybody 1o refer to us as
developers is ridiculous. We saved aneglected



b protect it from development. But instead
of being joylul while we did this, we were
constantly being beaten up, We spent a great
deal of money and downtime Lo prove these
frogs weren't here.” And what if they had
been there? “We would have done whatever
we needed Lo do to work around them,” Sten-
berg replies.

Because of the battle with the DEC, plans
to restore Farrand's walled garden have been
shelved. “Right now, we're oo dispirited to
attempt it It's a daunting task, and it's closer
to the lake,” Stenberg says, meaning the issue
of frog habitat would likely come up again.
But they cleared away the overgrowih and
trazh, leaving the skeleton of the garden vis-
ible. No surprise, the statuary and ormaments
were pilfered over the decades. Bul one oma-
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Luxury defined At left: One of 20 guest bathrooms, all of which are clad in Carrera marble.
A typlcal bedroom [above] features an overstuffed armchalr and antique accessories. The
1921 photo of the southern garden (inset) shows a walled pool and statuary, all part of Beatrix
Farrand’s ariginal design

ment remains: a stone basket of fruit that
once sat on a pler. The partners adopted it
as Glenmere's logo, and put the real thing in
the new courtyard garden, a Farrand-inspired
space created by Boston landscape architects
Morgan Wheelock, with pergolas, fountains,
statuary, and a columned loggia

The hotel and dining rooms opened early
this year, with chel Mike Foss heading up the
kitchen and DeSimone acting as expediter.
Foss was formerly a private chef to Holly-
wooid celebrities, *which makes him more
amenable if you throw him a curve,” notes
Stenberg. “He's really engaging and funny, Of
course, he has an ego, too — [ think it comes
with the hat.” Are they enjoying the fruits
of their midlife crisis? “It's certainly a life
change,” he replies. “We're a good team, Dan

can be warm and funny, but he's an acquired
taste. So he's in the background, and P'm out
frone.”

Glenmere almost immediately caught
the attention of Architechural Digest, Robib
Report, and other glossy favorites of the
moneyved set. "It's exciting,” Stenberg says.
“My only fear is being put on a high level so
quickly.” With room rates running from $550
tor 3,400, the hotel is abmed at high rollers —
but the rest of us in nearby towns can enjoy
the restaurants, “The greatest surprise for us
was how the local community embraced us,”
Stenberg says. “Farmers from Pine [sland,
neighbors — they came to our doorstep to say
thank yvou, They want us 1o succeed, They're
proud to have this in their backyard.” o





